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Organizational Structure of the General Clinical Research Center - GCRC 

Purpose:   
         To identify the structure under which participant and research services are conducted on the Clinical    
         Research Unit. 
 
Policy: 
 
1. The organizational structure of the CRU is subject to the General Guidelines for the Clinical and 

Translational Science Award Program of the National Center for Research Resources, National Institutes 
of Health.  

 
2. Staff members are employees of either the Johns Hopkins University School of Medicine, and/or the Johns 

Hopkins Bayview Medical Center. 
 
3. The organizational chart reflects the levels of responsibility and accountability within the CRU structure. 

There is a dual reporting mechanism within the nursing and dietary components, whereby the nurses and 
dietary staff are accountable to the CRU administrative staff, as well as the Department Director at Johns 
Hopkins Bayview Medical Center. 

 
4. Clinical policies and procedures are guided by the principles and philosophy of Johns Hopkins Bayview 

Medical Center. The employer, as stated above, guides Human Resource policies and procedures and 
payroll practices. 
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